
Background and Affirmations 

Through the adoption of Following Our Shepherd to Full Communion, the Evangelical Lutheran 

Church in America and the Northern and Southern Provinces of the Moravian Church in 

America (hereafter referred to as the Moravian Church or the Moravian Church in America 
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entered into a relationship of full communion. Among other things, full communion means that 

the two churches "recognize the full interchangeability and reciprocity of all ordained ministers 

of Word and Sacrament, subject to the constitutionally approved invitation for ministry in each 

other’s churches." 
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Interchangeability and reciprocity of ordained ministers, which will hereafter in this document be 

referred to as "orderly exchange," is to strengthen participation by both churches in the mission 

of God, and can be an important sign of our unity in Christ. This particular provision of full 

communion seeks to encourage the more effective use of our churches’ ordained leaders in order 

to enhance our shared ministry and mission. It encourages those in our churches who are 

responsible for the deployment of ordained ministers to draw on the available ministers of the 

other church body to meet mission needs.  

Ordained ministers in one church may be invited or may express their desire to serve in the other 

church; they do not have a right to serve in the other church. We therefore speak of the "inviting 

church" (sometimes called the "receiving church") and the "sending church." The orderly 

exchange of ordained ministers is understood to be at the invitation of the receiving church and 

subject to that church’s polity and procedures. 

 

Following our Shepherd, with its commitment to full communion, exists to foster orderly 

exchange of ordained ministers for extended service in ministries in the other church body while 

those ministers remain ministerial members of their own church. It does not directly address the 

transfer of ministerial membership. When it does seem appropriate for a transfer of ministerial 

membership, such transfer will be authorized according to the polities of the two churches. Full 

communion may also encourage occasional service by ordained ministers in participating 

churches, but that service continues to be authorized according to the polities of each of the 

churches.  

Means of implementing orderly exchange need not be identical in each participating church. The 

existing polity of each church continues to be respected. It is important, however, that provisions 

parallel each other as much as possible and that each church be familiar with and conversant 

about the provisions of the other. The two churches will need to continue conversations toward 

clarification of church policies in order to enhance the orderly exchange of ministers and to find 

ways to celebrate visibly our full communion relationship and the recognition of the ordained 

ministries of the two churches. 

 
 
1 Although the Northern and Southern Provinces are separate jurisdications within the world-wide Moravian Unity and technically constitute two 

different church bodies, the two provinces work closely together and effectively operate as one denomination. For example, the Northern and 

Southern Provinces hold one membership in the National Council of Churches of Christ in the U.S.A.
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2 Following Our Shepherd to Full Communion: Report of the Lutheran-Moravian Dialogue with Recommendations for Full Communion in 

Worship, Fellowship and Mission (Chicago: Evangelical Lutheran Church in America, 1998), p. 3. All references to ministers or ordained 

ministers herein refer to ordained ministers of Word and Sacrament in the two church bodies.
 

Principles of Agreement 

Seeking to promote greater understanding among the participants in Following Our Shepherd, 

representatives of both churches offer the following principles to guide implementation efforts:  

1. Following Our Shepherd provides for the orderly exchange of ordained ministers of 
Word and Sacrament between our two churches for the sake of God’s mission in Christ. 
As full communion partners, the Evangelical Lutheran Church in America and the 
Moravian Church in America may develop common mission plans in order to use 
resources more effectively and to promote stronger outreach ministry. These principles 
aim to assist the two churches in developing a process that encourages this common 
mission.  

2. An ordained minister of one church in full communion may be eligible to engage in 
occasional or extended service in any position open to a minister in the other church, 
except as noted otherwise in the polity of either church.  

3. It is important to the faithful and orderly exchange of ordained ministers between the 
Evangelical Lutheran Church in America and the Moravian Church in America that one 
who would serve in a congregation of the other church first be formed and educated for 
ministry in that minister’s own tradition, and have experience in serving in that church’s 
ordained ministry. Such experience and grounding in one’s own tradition are seen as 
essential prior to serving in a setting of another tradition; therefore, such service is not 
intended for a first call.  

4. To be eligible to serve in the other church, an ordained minister will demonstrate to the 
appropriate regional body of the inviting church knowledge of and an appreciation for 
the history, polity, theological and liturgical identity, practices of ministry, and discipline 
of that church. The minister will also be expected to preach, teach, administer the 
sacraments, and participate in the governance of the church in a manner consistent 
with that knowledge and appreciation.  

5. In evaluating the availability of ordained ministers for service, regional bodies of each 
participating church will do so in accordance with the stated intentions in Following Our 
Shepherd.  

6. Placement, supervision, and evaluation procedures of the inviting church shall be 
observed.  

7. Approval for extended service shall occur only in consultation with, and concurrence of, 
the sending body. When granting concurrence for an ordained minister to serve in the 
other church, the sending body will do so in accordance with the stated intentions in 
Following Our Shepherd. The minister remains accountable to the sending body for 
continuation of ministerial status.  

8. Responsibility for pastoral care of ordained ministers is shared by the inviting and 
sending bodies: in the Evangelical Lutheran Church in America, the synod; in the 
Moravian Church in America, the district or province.  



9. In a disciplinary review or judicial process, the ordained minister remains under the 
jurisdiction of the sending body, but the inviting body may be asked to participate as 
appropriate.  

10. Each church will develop a provision whereby an ordained minister may be granted full 
participation, which may include privilege of voice and vote, in the appropriate regional 
body of the church in which the ordained minister is serving.  

11. An ordained minister serving in the other church will continue to participate in the 
pension and benefits program of the sending church.  

Reception of Ordained Personnel from Other 

Denominations 

A Joint Policy of the Northern and Southern Provinces 

The following are to be considered in the review process prior to the reception of ordained 

personnel from other denominations:  

1. A full report from the accrediting body of the Communion in which ordination was 
granted.  

2. A record of service and recommendations from the judicatory executive(s) under whom 
the candidate has served.  

3. Review of basic theological training with courses representative of our expectations as 
outlined in Expectations for the Theological Education of Candidates for the Ordained 
Ministry in the Moravian Church, Northern and Southern Provinces of North America.  

4. Evidence of continuing education throughout the ministerial career.  
5. A statement of faith from the candidate in regard to the major doctrines of the Christian 

faith.  
6. Participation in a career evaluation experience at a career development center.  
7. Guided reading program and a course of orientation in Moravian History, Traditions, and 

Polity, followed by an examination to be developed by Moravian Theological Seminary 
in conjunction with the Provincial Elders’ Conferences.  

8. As a normal practice, appointment for a minimum of one year before such a person is 
brought under our call system.  

9. Supervision during the appointment period and during the diaconate according to 
present practice for selection of a Deacon supervisor.  

10. Upon acceptance the PEC will determine the number of years’ credit given for salary 
purposes based on service outside the Moravian Church.  

 

Adopted January 26, 1991 

Joint Provincial Elders’ Conferences, North and South From Other Denominations 

01/11/01 

 



Glossary of (Selected) Terms - ELCA 

Associate in Ministry - One of the three categories of rostered lay ministers in the ELCA. 

Associates in Ministry are called and commissioned for service in congregations, agencies, 

schools and institutions of the ELCA. Their primary areas of service are education, music and 

the arts, administration, service and general ministry.  

Bishop - A bishop is an ordained minister of Word and Sacrament in the ELCA, given the 

responsibility to provide pastoral care and leadership in a synod and its congregations, and seek 

to strengthen the unity of the Church. The bishop is the chief executive officer of the synod, 

elected to a term of six years and may be reelected.  

Bishop’s Assistant or Associate - A person who assists the synodical bishop in carrying out the 

responsibilities of the office. A bishop’s assistant or associate may be an ordained minister, a 

rostered lay minister, or a lay person.  

Bishop, Presiding - An ordained minister of Word and Sacrament who is a teacher of the faith 

of this church and provides leadership for the life and witness of this church. The Presiding 

Bishop is the chief executive officer of the churchwide organization, and is the chief ecumenical 

officer of the church. The presiding bishop is elected to a six year term and may be reelected.  

Book of Concord - The Book of Concord is the 16th century statement of the Confessions of the 

Evangelical Lutheran Church (the most recent edition was published in 2000). Within it is the 

Augsburg Confession, which the ELCA accepts as a "true witness to the Gospel," as well as 

other confessional writings which the ELCA considers "further valid interpretations of the faith 

of the Church."  

Church Council - The Church Council of the ELCA is its board of directors, serving as the 

interim legislative authority between meetings of the Churchwide Assembly. The Church 

Council meets at least two times each year, and is composed of the four churchwide officers 

(presiding bishop, vice-president, secretary and treasurer) and 33 other persons, elected to six 

year terms by the Churchwide Assembly.  

Churchwide Assembly - The Churchwide Assembly is the highest legislative authority of the 

churchwide organization. It reviews the work of the churchwide officers and churchwide units. It 

establishes churchwide policy and adopts the budget for the churchwide organization. It has the 

sole authority to amend the constitution and bylaws of the ELCA. The Churchwide Assembly 

meets biennially in regular session.  

Churchwide Organization - The churchwide organization functions interdependently with the 

congregations and synods of the ELCA. It is responsible for developing churchwide policy, 

standards for leadership, including ordained and rostered lay ministries, and the coordination of 

the work of the ELCA both globally and throughout the territory of the ELCA.  



Conference of Bishops - The Conference of Bishops is composed of the bishops of the 65 

synods, the presiding bishop, and the secretary of the ELCA. The conference meets at least two 

times each year and is a forum in which goals, objectives, and strategies may be developed and 

shared concerning pastoral leadership, care and counsel for the synods. The Conference of 

Bishops reviews recommendations from the Division for Ministry pertaining to policies and 

programs related to the rosters of ordained ministers, and the three rosters of lay ministers 

(associates in ministry, deaconesses and diaconal ministers).  

Confession of Faith - The ELCA Confession of Faith confesses the Triune God, Jesus Christ as 

Lord and Savior, the canonical Scriptures of the Old and New Testaments as the written Word of 

God, accepts the Apostles’, Nicene and Athanasian Creeds as true declarations of the faith of this 

church, and accepts the Augsburg Confession and the other confessional writings in the Book of 

Concord as valid interpretations of the faith of this church.  

Constitutions, Bylaws, and Continuing Resolutions - The basic commitments of the 

Evangelical Lutheran Church in America as well as its organizational outline, structural patterns, 

and rubrics of governance are expressed by its constitutions, bylaws, and continuing resolutions. 

These documents govern the life of the ELCA as congregations, synods, and churchwide 

organization.  

Deaconess - One of the three categories of rostered lay ministers in the ELCA and an outgrowth 

of the European Deaconess movement of the 19th century. ELCA deaconesses are called and 

consecrated, and serve in congregations, agencies and institutions of the ELCA. They are 

members of the Deaconess Community of the ELCA, and participate in the life of that 

community.  

Diaconal Minister - One of the three categories of rostered lay ministers in the ELCA, 

established in 1993. ELCA diaconal ministers are called and consecrated, and serve in 

congregations, agencies and institutions of the ELCA. Their focus for ministry is the extension of 

the church’s ministry of witness and care into the world.  

Evangelical - From the Greek word for "gospel" and its German derivative. Original designation 

for the early reformers that is still used in German-speaking areas for non-Roman and non-

Orthodox Christians. Historically unrelated to twentieth-century evangelical movements in the 

United States.  

Lutheran Book of Worship - The Lutheran Book of Worship (1978), is the primary worship 

resource for use within the Evangelical Lutheran Church in America and its liturgical texts and 

patterns of worship are considered the norm within the ELCA. It is supplemented by the worship 

resources, With One Voice (1995), Libro De Liturgia Y Cantico (1998), and This Far by Faith ( 

1999).  

Manual on the Liturgy - Manual on the Liturgy, published in 1979, is the primary interpretative 

resource based on the Lutheran Book of Worship. This manual provides a commentary and 

explanation of Lutheran liturgical practices. 

Membership. The 1999 membership of the Evangelical Lutheran Church in America is 5.2 



million baptized members in 10,862 congregations. There are 17,631 ordained ministers (11,335 

active and serving under call), 1,074 associates in ministry (667 active and serving under call), 

77 deaconesses (32 active and serving under call), and 36 diaconal ministers (34 active and 

serving under call).  

Ministry - The ELCA affirms the universal priesthood of all its baptized members and commits 

itself to the equipping and supporting of all its members for their ministries in the world and in 

this church.  

Occasional Services - Occasional Services, published in 1982, is a companion to the Lutheran 

Book of Worship and provides services for specific occasions and specific situations, as 

distinguished from services of worship of a more general character.  

Ordained Ministry - The ELCA confesses that within the people of God and for the sake of the 

Gospel ministry entrusted to all believers, God has instituted the office of ministry of Word and 

Sacrament. To carry out this ministry, the ELCA calls and ordains qualified persons.  

Pastor - The normal term used to describe an ordained minister of Word and Sacrament. A 

parish pastor serves in a congregational setting. The term pastor may be used to describe an 

ordained minister serving in a non-congregational setting as well.  

Principles of Organization - The Evangelical Lutheran Church in America understands itself as 

one church, recognizing that all power and authority in the Church belongs to the Lord Jesus 

Christ. The congregations, synods, and churchwide organization of the ELCA are interdependent 

partners sharing responsibility in God’s mission.  

Representational Principle - Among the principles of organization, the Evangelical Lutheran 

Church in America has determined that at least 60 percent of the members of assemblies, 

councils, committees, boards and other organizations shall be laypersons; that, as nearly as 

possible, the lay members shall be 50 percent female and 50 percent male, and that, where 

possible, the representation of ordained ministers shall be both female and male. It is also 

determined that a minimum goal of 10 percent of the membership of its assemblies, councils, 

committees, boards, or other organizational units be persons of color and/or persons whose 

primary language is other than English.  

Region - There are nine geographic regions within the Evangelical Lutheran Church in America, 

recognized as a partnership among groups of synods within the region and the churchwide 

organization.  

Sacramental Practices - The Use of the Means of Grace (Augsburg Fortress, 1997) was adopted 

for "guidance and practice" by the Fifth Biennial Churchwide Assembly of the Evangelical 

Lutheran Church in America as a "statement on the practice of Word and Sacrament."  

Synod - There are 65 synods (similar to Episcopal Church dioceses) in the ELCA. Each synod, 

in partnership with the churchwide organization, bears primary responsibility for the oversight of 

the life and mission of the ELCA in its territory.  



Synod Assembly - The Synod Assembly is the highest legislative authority of the synod, with a 

regular meeting held at least biennially (with most synod assemblies meeting annually). All 

ordained ministers and all rostered lay ministers are voting members, as are representative lay 

members from every congregation within the synod.  

Vision and Expectations - The document "Vision and Expectations - Ordained Ministers in the 

Evangelical Lutheran Church in America" was adopted by the ELCA Church Council in 1990 as 

a statement of this church about the vision for ordained ministry in the life of the Evangelical 

Lutheran Church in America and the expectations of those who serve in that ministry. It is used 

primarily in the candidacy process. 

Glossary of (Selected) Terms 

Moravian Church in America 

Acolyte (Congregational) - A person recommended by the joint board of the congregation and 

approved by the PEC. Congregational acolytes assist a pastor in various areas of ministry 

including the distribution of the elements of Holy Communion. 

Acolyte (Provincial) - A person appointed by the PEC to serve as a lay pastor with permission 

to administer the sacraments only in the congregation served. (Southern Province only, see 

Licensed Minister)  

Bishop - Third order of the ministry of Word and Sacrament with privileges of officiating for 

ordinations and consecrations on the commission by the PEC. A Bishop is a pastor to pastors, 

intercessor for the church, and leader in matters spiritual and doctrinal.  

Board of Elders - Elected members of a congregation for a given term of service to oversee and 

direct the spiritual affairs of the congregation.  

Board of Trustees - Elected members of a congregation for a given term of service to oversee 

and direct the financial affairs and care for church property of the congregation.  

Books of Order - The written constitution of a Province, with definitions of service for agencies 

and affiliated institutions along with recommendations for local congregational order. They 

contain statements of belief commensurate with the Church Order of the  

Unitas Fratrum - Each province has its own Book of Order consistent with COUF.  

Church Council - A legislative gathering of communicant members of a congregation, 

gathering at least annually, to elect Elders and Trustees, and to address matters of great 

importance to the congregation, excluding the call of a pastor.  



Church Order of the Unitas Fratrum (COUF) - The fundamental documents, structure and 

organization of the world-wide Unity, proceedings of the most recent Unity Synod, and Rules of 

Order for doing business as a Unity Synod.  

Covenant for Christian Living - A statement of the church on its faith and life through which 

members may become aware of the nature of their Christian commitment. Though this document 

originated in Germany in 1727, it has various editions throughout the Provinces of the Unity.  

Daily Texts - A book of daily devotional readings of scripture, hymns and prayers. It was first 

published in 1731 and is now available in 50 languages and dialects.  

Deacon - The first order of ministry of Word and Sacrament with the privilege of officiating at 

all rites and sacraments except the ordination of deacons and the consecration of presbyters or 

bishops.  

District - Congregations in a geographic region designated by a synod. Synods have established 

districts with differing degrees of authority and responsibility.  

District Board - An administrative body to oversee a district's administration and/or programs.  

District Conference (Northern Province only) - A gathering of congregational delegates and 

district personnel to review important issues of a district for the purpose of education, 

inspiration, and making recommendations to a district synod.  

District Synod (Northern Province only) - The legislative body of a district meeting at a 

designated interval of time.  

Ground of the Unity - The basic statement of belief of the Moravian Church.  

Interprovincial Agencies - Program agencies constituted by Northern and Southern Province 

synods to direct ministries on behalf of both provinces.  

Intersynodal Conference (Southern Province only) - A gathering of congregational delegates 

and provincial personnel to review important issues for the purpose of education, inspiration, and 

making recommendations to a provincial synod.  

Joint Board - The Elders and Trustees of a congregation meeting jointly. Primary 

responsibilities of the Joint Board are to confer with the PEC for the call of a pastor and to 

approve the annual budget.  

Licensed Minister (Northern Province only) - A person appointed by the PEC to serve as a lay 

pastor. The license may include the privilege of administering the sacraments in the congregation 

served.  

Lovefeast - A worship service growing out of the agapé practice of the apostolic church. It is 

primarily a song service in which each person is served simple meal, such as a bun and cup of 



coffee. Lovefeasts are appropriate for anniversaries, missionary occasions, or other occasions in 

which there is a desire to stress the headship of Christ and the fellowship of the church.  

Membership - As of December 31, 1999, total membership of the Moravian Church in America 

was 48,070. This includes 38,378 communing members, and 9,272 non-communing youth and 

children. There were 103 congregations in the Northern Province and 57 in the Southern 

Province.  

Moravian Book of Worship - The primary worship resource for the Moravian Church in 

America, containing liturgies, canticles and hymns.  

Moravian Book of Worship Manual for Worship Planners - Articles on Moravian worship, 

the church year, liturgies, rites and sacraments, psalms and canticles, and hymns. Indices not in 

the Moravian Book of Worship are included.  

Official Directory - The roll of clergy is published annually in the Directory and Statistics, 

which is included in the Daily Texts book.  

PECs Meeting Jointly - Annual consultation of the PECs, North and South, to discuss matters 

of common concern and interest.  

Presbyter - The second order of ministry of Word and Sacrament. Consecration as a Presbyter is 

an act of spiritual encouragement and affirmation by the Church commissioned by the PEC, 

normally after 3-5 years of service as a Deacon. Only Presbyters are candidates for election as 

Bishop.  

President of the Provincial Elders' Conference - A person (either lay or clergy) elected by a 

provincial synod to serve as the leading administrative officer of the province during the 

intersynodal period. The president serves as one of the elected members of the PEC.  

Province - The worldwide Unity is made up of 19 provinces, each with its own constitution and 

Book of Order. Provinces are linked together for mutual help and cooperation as the Unity.  

Provincial Agencies - Synod-constituted agencies to give direction to particular areas of 

ministry.  

Provincial Elders' Conference (PEC) - A body of synod-elected individuals to direct and lead 

the province between the synods according to directions given in the Book of Order of the 

Province. Seven persons comprise the PEC/North (three clergy, four lay) and five persons 

comprise the PEC/South (three clergy, two lay) In some provinces the more common 

terminology is Provincial Board.  

Provincial Synod - The legislative body of a Province meeting at designated intervals.  

Sacraments - There are two sacraments in the Moravian Church, Holy Communion and 

Baptism.  



Services for Holy Communion - A publication of additional communion services, supplement 

to the Moravian Book of Worship.  

Standards of Responsible Behavior for Ordained Ministers - A document outlining the 

expectations of the Moravian Church in America for its ordained ministers, included in the Book 

of Order.  

Unitas Fratrum - Latin for Unity of Brethren, another name for the Moravian Church.  

Unity Board - Administrative Board of the Moravian Unity. The Unity Board consists of one 

member of each provincial board and acts on behalf of the Unity between Unity Synods. An 

Advisory Committee acts on behalf of the Unity Board between meetings of the Board. The 

Advisory Committee is comprised of the Unity Board Chair, the Vice Chair, and representatives 

from each of the two regions not already represented by the Chair and Vice Chair. (The regions 

of the Unity are Africa, the Caribbean, Europe, and North America).  

Unity Synod - Convenes once every seven years as the highest, worldwide authority of the 

Moravian Church with representatives from each province. 

 

 

References for Glossary Terms  

 COUF is Church Order of the Unitas Fratrum NP refers to the Book of Order, Moravian Church, 
Northern Province SP refers to the Book of Order, Moravian Church, Southern Province  

 Acolyte (COUF 691, NP 209.b and SP 804)  
 Bishop (COUF 687-690, NP 206 and SP 801-803)  
 Book of Order (COUF 412-413)  
 Church Council (NP 1022-1024 and SP1500.III)  
 Church Order of the Unitas Fratrum (COUF)  
 Covenant for Christian Living (NP 1069 and SP1501)  
 Deacon (COUF 685, NP 204 and SP 801)  
 Districts (NP 900-914 and SP 1120)  
 District Board (NP 912-913 and SP 1120)  
 District Conference (NP 911)  
 District Synod (NP 903-910)  
 Elders (NP 1025-1029 and SP1500.IV.3)  
 Ground of the Unity (COUF 1-11, NP 1-11 and SP 1-11)  
 Interprovincial Agencies (NP 303-309, 600-604, 1224 and SP 1215,1536, 1550.XII)  
 Intersynodal Conference (SP 1550.XXIV)  
 Joint Board (NP 1030-1031 and SP1500.IV.1, 2)  
 Membership (NP 18 and SP 1302, 1305)  
 Official Directory (Roll of Clergy) (NP 208.c and SP 859)  
 Presbyter (COUF 686, NP 205 and SP 802)  
 President, Provincial Elders' Conference (NP 117-118 and SP 1550.VII)  
 Province (COUF 400-413)  
 Provincial Agencies (NP 1203-1224 and SP 1550)  
 Provincial Elders' Conference (also referred to as the Provincial Board)  



 (COUF 406-409, NP 114-121 and SP 1550.VII)  
 Provincial Synod (COUF 400-404, NP 103-113 and SP 1550.I-III)  
 Sacraments (COUF 669-671, 675-680, NP 1080-1084 and SP 901-902, 1370-1374)  
 Standards of Responsible Behavior for Ordained Ministers (NP 202 and SP 871)  
 Trustees (NP 1025-1029 and SP 1500.IV.4)  
 Unity Board and Advisory Committee (COUF 350-355)  
 Unity Synod (COUF 259-290) 

 


